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1. Project Summary 

 

NEXT project intends to create a collaborative platform to support innovation and technology 

transfer in the Countries of the Adriatic area. The project is promoted by 11 partners from six 

Countries: Italy, Croatia, Albania, Bosnia and Herzegovina, Serbia and Montenegro and the 

representatives of different interests and positions of the actors of innovation: Universities, 

Regional Development Agencies, Chamber of Economy and Local Authorities. The project 

stems from some considerations: 

 

 The borders of these Countries, known for years as places of exacerbation of national 

differences, represent nowadays concrete grounds for overcoming the restrictions and 

contrasts, and offer new opportunities in the field of research, innovation and technology 

transfer. The cross-border areas lie at the forefront of the main challenge that will 

increasingly be posed to the larger Europe: managing diversity and competitiveness while at 

the same time maintaining cohesion. 

 

 Innovation and technology transfer, widely re-called in national and EU research programs, 

are in recent years facing new challenges due to factors such as: the impact of globalization; 

the emergence of new pervasive products and technologies; the difficulty in finding financial 

resources for R&I in particular in an atomized and undercapitalized industrial context; the 

consciousness that innovation takes place in "systems" or open networks, through the 

interaction of actors which are different in competences, skills, objectives. These challenges 

and complexity factors require therefore to act over vast areas that go beyond individual 

regions or Countries and on the connections among systems significantly different from each 

other (research, education, industry, finance, public administration). Unlike other similar 

initiatives, the distinctive and effective innovation that distinguishes NEXT is an original mix 

of virtual services (online platform for information sharing, access to common services, etc.) 

and material services/products provided directly to partners, SMEs, research and technology 

transfer centers, institutions. The services/products offered by the NEXT project - the 

following are the main ones take into account these considerations. Based on a context 

analysis and through an effective involvement of the "actors of innovation" in the areas 

represented, "NEXT open book" will be created, a Repository which can be constantly 

updated by research and technology transfer centers (both public and private). A summary 

report ("NEXT trend") will also be produced to give details, for each of the territories 

involved, of the level of technological intensity, the results of excellence in the field of 

research and innovation, investment opportunities, public policies support. Both of the tools 

will be functional to identify and give visibility to excellence competences, thereby facilitating 

the interaction between the different research actors. The implementation of an online 

platform will simplify and speed up the opportunities for collaboration, contributing to the 

establishment/strengthening of supply chains and clusters as well as to the attraction of 

investments and the resulting capitalization of the leading innovation sectors. In order to 

consolidate the reaction system, together with a series of platform-based online services 

("NEXT Box"), specific initiatives will be implemented for the promotion of investment 

opportunities (e.g. Promotion of patents and supporting actions for spin-offs and research 

groups for submission to potential investors) ("NEXT Investment booster"). Following an  
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analysis of the experimentation conducted and partnerships developed within the project, 

suggestions will be provided to the Programme Authority, and indications for the 

development of the policies to support innovation in the reference area ("NEXT Outlook "); a 

feasibility study (" NEXT Suite ") will also be conducted to verify the future sustainability of 

the initiative. 

 

1.1. Project Description 

The NEXT project arises from the considerations on the role of innovation, transnational 

networks and cooperation as levers of national economic development and, more generally, 

of the increase in competitive capacity of enterprises through better connections with the 

innovation circuits. The challenges that the project intends to address are significant and 

they are based on some issues/perspectives/conditions/opportunities such as: 

 

¶ Research and technology transfer development at the level of individual regions/ 

Countries often leads to too high investments that need to be done on a large scale 

for determining significant results; 

¶ In order to maximize the "value for money" of these activities, synergies and 

networks can be developed to promote joint researches and the connections with 

the business community in the cooperation area; 

¶ Sharing the risks with the EU and the capitalization of the benefits at the local level 

represent a great opportunity to enhance the competitiveness of the area through 

research and technology transfer; 

¶ The creation/ availability of a sufficient "critical mass" (skills, resources, actors, etc.) 

in relevant scientific-technological areas is fundamental to address and support the 

great challenges in the cooperation area, today and in the future; 

¶ Cooperation and networking projects such as NEXT can support the adoption of new 

cultural and operational approaches in the field of research and innovation and 

consequently the development of new skills and professional opportunities in the 

regional contexts of the beneficiary Countries. 

  

  

Regarding cross-border cooperation and the characteristics of the area: 

 

¶ In the Balkan Countries and in particular in those of the former Yugoslavia, due to a 

number of factors (the economic crisis, few investments in the scientific sector in 

recent years and the absence of a defined and coherent institutional framework) 

there is a distinct lack of an institutional and well-defined relationship between the 

scientific and the business world. At the same time there is the difficulty of accessing 

wider financial resources, especially for those Countries that cannot count on the 

support provided by the Structural Funds. 

 

 

¶ For these Countries to exit the cultural and financial isolation is a priority. As to 

create precise operational models, to identify scientific and technological partners 
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and to build up a framework for the exchange of R&I information and services, to 

facilitate the access to existing resources and skills at the international level, 

possibly by means of EU funds provided for such synergistic activities as well; 

¶ To promote the excellence in the area and increase the institutional capacity in the 

sector of research and technology transfer, itôs a clear need, aiming at the 

implementation of local development models more oriented to the "Territorial 

knowledge management." 

 

1.2. Project Objectives (general and specific) 

 

Consistent with the objective of Measure 1.1 Research and Innovation to "encourage 

innovation and technology transfer through the creation of networks between the business, 

institutional and academic community", the project aims to create a collaborative platform 

among Research centers, enterprises and researchers; this platform will work as the 

"aggregation element" to stimulate and support an innovation path that will enable to 

increase the competitiveness of the area. General Objectives: Through the collaborative 

platform, the NEXT project aims: 

  

  

1. To promote, expand and consolidate, in qualitative and quantitative terms, the 

cooperation among Research institutes, enterprises and researchers. 

2. To test mechanisms to support the research and technology transfer system in the 

area. 

3. To represent a qualified interlocutor with institutional stakeholders in view of an 

enlarged R&I governance 

4. To embody a competitive partner in research and technology transfer at the area 

level and internationally. 

 

The specific objectives are: 

 

1. To define the map of activities and actors of scientific research in each territory 

involved; 

2. To implement an interactive online platform to facilitate and multiply the exchanges 

among the actors of innovation; 

3. To provide a range of services to support the relationships among the actors 

involved; 

4. To promote investment opportunities in favor of research and technology transfer; 

5. To provide guidelines for the development of coordinated policies to support 

innovation; 

6. To give visibility to excellence in the field of research and innovation; 

7. To capitalize the experience and the results gained to give continuity to the 

collaborative platform. 

 

 

Through the NEXT Open Book repository, promotion of excellence in the area of research, 

development, innovation and collaboration the institutional capacity in the sector of research 
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and technology transfer will be increased. Implementation of local development models will 

also become more oriented towards territorial knowledge management. 

 

These challenges and complexity factors require therefore to go beyond individual regions or 

Countries and on the connections among systems significantly different from each other 

(research, education, industry, finance, public administration). 

 

 

 

2. Montenegro overwiev  

 

This study will additionally give a brief overview on research sector in Montenegro  in for 
year 2013 (latest available data): 

 

¶ Gross Expenditure on Research and Development - GERD in 2013.g. amounts at 
0.38% GDP. The total expenditures on R&D were 12 586 543 EUR. Current 
expenditures were 90% and capital expenditures 10%.  

¶ From the total number of the employees engaged on research and development in 
2013, there were: 1 617 researchers, 301 technicians and other equivalent staff and 
312 other supporting staff. Considering that R&D activities of some employees 
require only part-time, full-time equivalent is calculated. Expressed in full time 
equivalent, 530 persons were hired by contractual agreement or authorôs contract 
working full-time in R&D.  

¶ According to the annual reports for 2013, there were no inventions or patents 
registered by the reporting units 
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 2 230 persons were engaged on research and development jobs in 2013, out of which 2 
046 employed full time in the reporting units, and 184 part-time employed   
  

The highest number of researchers full-time was employed in the higher education sector 
(53.9%), Government sector (36.5%), business ï enterprise (8.6%) and private non-profit 
sector (1%). 

 

 

 

 

 
 

 

 

 

 

 

 

 

The highest expenditures for R&D activity are realized in business-enterprise sector, in the 
amount of 6 205 617 EUR, which is 49 
% out of total expenditures. 
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35% of the stated expenditures on R&D were covered from the public budget, 42% from the 
business and 23% from abroad (mostly from EU and international organizations). From 
private-nonprofit sector less than 1% is covered for R&D expenditures, and that is not shown 
in the graph. 
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There were 910 published scientific papers, out of which 452 in Montenegro and 458 abroad.  221 
of total number of scientific papers were published in journals from the Web of Science list, and 
from the following fields: engineering and technology (70), natural sciences (43), medicine (43), 
social sciences (36), agricultural sciences (29) and humanities (0 scientific papers). There were 55 
scientific monograph published in 2013 (43 in Montenegro and 12 abroad). 

 
 
 
Next Open Book, as part of the Next Project, will provide the basis for the implementation of the 
NEXT-IS platform for the Montenegro.  Data provided by the NEXT Open Book will consist of a list 
of research and development and technology transfer organizations and institutions, their area of 
expertise, their human and research equipment resources and information on previous research 
and publications. 
 
It will aid in identifying potential partners and service providers, their human and technical 
resources, as well as point out their references and experience in particular fields of research and 
development. The NEXT Open Book will be the first step in the process of creating a collaborative 
platform among research centers, enterprises and researchers which will work as the "aggregation 
element" to stimulate and support an innovation path that will enable to increase the 
competitiveness of the area as intended by the NEXT project. 
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3. Research infrasturcture in Montenegro 

 
The University of Donja Gorica (UDG) is a private, non-for-profit university located in a suburb of 

Podgorica, the capital of Montenegro. At is already noted, University of Donja Gorica is a private 

higher education institution, registered as a private entity at Central Register of the Commercial 

Court under the number 8-0022734/001. It was established in February 2010 by the incorporation 

of five existing faculties: international economics, finance and business; law; information systems 

and technologies; humanistic studies; and arts.  

UDG enrols about 2 000 students. Five faculties offer the Masterôs degree and three, the doctoral 

degree. The number of academic staff totals 215 full-time equivalent (FTE), of whom 155 are full-

time and 134 part-time. The administration includes 20 staff and is completely centralised in the 

rectorate. The whole university is housed in a single, attractive and well-maintained facility that 

was purpose built for UDG by one of the universityôs founders; it is decorated with inspirational and 

life-affirming quotations. It has several elevators that ensure access to mobility-impaired staff and 

students. 

 

Three keystones of UDG development and modernization are research, innovation and 

entrepreneurship. All UDG activities are focused on the development of each and every student as 

an individual and the development of his/her research capacities. The ultimate goal of all activities 

at UDG is the development of research, innovative and entrepreneurial University with unique and 

recognized programs of studies. 

The first two units of the University of Donja Gorica were founded in 2007, when the Faculty for 

International Economics, Finance and Business and Faculty of Law enrolled the first generation of 

students. The founding idea of University of Donja Gorica was to find the way to encourage 

undoubtedly talented and intelligent young people from Montenegro to develop the sense to live 

intensive life.  The idea was to help young people to abandon prejudices and values of small 

environment, which are the burden in global world; to develop courage of young people to make 

decisions and search new solution, to be innovative and develop ethical values needed for 

business success.  

Today, UDG includes ten faculties and 13 departments:  

 

- Faculty for International Economics, Finance and Business; 

- Faculty for Information Systems and Technologies; 

- Faculty of Law; 

- Humanistic studies; 

- Faculty of Arts; 

- Faculty of Polytechnics; 

- Faculty for Food Technology, Safety of Food and Ecology; 

- Faculty of Sports Management; 

- Faculty of Design and Multimedia;  

- Faculty for Culture and Tourism. 
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Six of these faculties are registered scientific research institutions. Also, UDG has two sisters 

institutions: Institute for Entrepreneurship and Economic Development and Institute for Strategic 

Studies and Prognosis. Management of UDG consists of Assembly of founders, Development 

Council, UDG Senate, Rector and General Manager. UDG participates in many different national 

and international projects as Tempus, IPA Adriatic, Erasmus Mundus and other.  

FIST ï Faculty for Information Systems and Technologies 

Faculty of Information Systems and Technologies was founded in 2008, and currently has around 150 

students on undergraduate and postgraduate studies. 

 

One of the main concepts of studies at the Faculty of Information Systems and Technologies is 

interdisciplinarity. The initial premise of such an approach is an understanding that just as 

ñeconomy canôt be explained by economy aloneò, so the information technology knowledge should 

be acquired for the purposes of direct application and facilitation of solving the real-life business 

problems. Those studies are for high-school graduates who want to have an entrepreneurial 

approach towards their own knowledge and skills. Thus, at UDG, we are creating enabling 

conditions and raising the quality of teaching so that students can acquire knowledge, skills and 

character that enable him/her to work in any country of the world, not only Montenegro.  

The current generation of students will retire in 50-60 years. No one knows what will happen and 

what will change in the world until then. But it is certain that such a vortex increasingly requires not 

only technologies, but fundamental and interdisciplinary knowledge. To graduate high-school 

students, this Faculty will offer knowledge that will have practical applicability in all areas of 

business. The knowledge of informatics and IT technologies is sought in the market especially in 

the fields of economy and business. The job market requires economists with knowledge in the 

area of information technologies or IT specialists who are able to apply their knowledge directly to 

economy and business. The Faculty of Information Systems and Technologies will educate young 

people in a way to enable them to meet such demands of the job market. Those studies will at the 

same time ensure good positioning of students at the international job market. The program of the 

studies is compatible with similar programs of many European and world universities, primarily with 

the study program for Information Technologies at the University of Albany in the State of New 

York. 

 

 

Research, innovation and entrepreneurship at UDG 

 

UDG is an innovative university in Montenegro. It was created with the aspiration of changing 

Montenegrin culture in the perspective of European accession. It is a forward-looking institution in 

its educational philosophy but with a traditional organization based on autonomous faculties. This 

type of institutions has the potential to be a vital category in the European higher education 

landscape, provided that they are carefully developed and that they uphold core academic values, 

including through an appropriate governance model. The existence of such institutions could serve 

as a model to public institutions, particularly in state systems characterised by rigid regulations. 

 

Dominant directions of UDG development are as follows:  

 

The development of research component:  
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¶ Research Methodology is the part of curricula at all UDG units (Faculties); 

¶ New scientific and research units are developed within all UDG units (Faculties);  

¶ Research projects are becoming the part of undergraduate and graduate courses at all UDG 

Faculties and large number of students get the opportunity to be involved in it; 

¶ Research oriented PhD studies 

 

 

Strengthening the component of entrepreneurship and innovation in curricula: 

 

¶ Emphasis on the importance of students' internship and practical work during study; 

¶ Business Incubators for students' business ideas; 

¶ Fair of entrepreneurial ideas for students has been functioning for several years and it is 

becoming more popular.  

 

Promotion of national system of values and global system of values in curricula ï how to stay unique in 

global environment? 

 

Emphasis on the development of fundamental disciplines - nice literature, arts, religion, philosophy, 

mythology, mathematics, physics, anthropology, national history - these disciplines are in all curricula, 

regardless the field of study. Starting assumption of curriculum at all UDG Faculties is that every 

science and education field requires understanding of some fundaments of thought.  

 

Emphasis on the development of skills - students learn languages, computer skills, communication 

skills, writing skills, nice manners;  

 

Strict compliance with rules;  

 

Professionalism in the relation: professor - teaching assistant - student;  

 

Formal criteria for the appointment of teaching staff (awarding academic title of assistant professor, 

associate professor and full professor) are defined in relevant statute and regulation on University level 

and level of UDG units.  

 

UDG develops competence oriented education approach - the goal of higher education is the 

competence which an individual is acquiring during university education. It is the ability of an individual. 

Knowledge is not the goal itself - it is just one of the elements of individualôs capacity and competence. 

The ability of an individual in the model is seen as the capacity to solve problems and find solutions in 

permanently changing circumstances. Individual capacity and competence always results in new 

achievements, new ideas, creativity and dynamics. The ability of an individual is initiating mental 

processes, which increase capacity for abstract thinking, imagination and new ideas. It is the 

background of Einstein thought: "Imagination is more important than knowledge!" 

 

Knowledge and skills acquired at UDG are easily implemented in practice, as curricula put 

emphasis on the development of student's skills to learn fast, perceive and solve problems 
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efficiently. ("Theory is the best practice"). The knowledge acquired at UDG is flexible - curricula are 

developing the interest of a student to keep up with the changes ("The change is the only constant 

in contemporary world"). In practice, these goals are being achieved through the development of 

fundamental disciplines (nice literature, arts, religion, philosophy, mythology, mathematics, 

physics, anthropology, national history), on one hand, and, emphasizing the role of skills (foreign 

languages, computer skills, communication skills, writing skills, nice manners), on the other. 

Foreign language courses are realized by UDG Center for Foreign Languages, which is licensed 

by Ministry of Education of Montenegro. Computer, communication and writing skills are taught 

within regular curriculum - courses or modules are taught by academics and people with 

professional expertise in relevant field. All UDG study programs are research oriented, innovative 

and entrepreneurial. This also strengthens the importance of practical work and internship, so 

large number of students is working during studies, in the country and abroad. Very important 

element of UDG curricula is the development of individual responsibility - developing a student's 

ability to manage her/his personal freedom and to take responsibility for her/his actions. In 

practice, the sense of responsibility of each student is strengthen through "dictatorship of rules" - 

strict implementation of rules defined in UDG formal acts and regulation.  

 

Especially important dimension of UDG are interdisciplinary studies and integration of all sciences which 

are groundwork for all study programs. New study programs have interdisciplinary curriculum and are 

highly demanded at labor market. Most of them are unique and not in offer of other universities in 

Montenegro. New programs are prepared with the assistance of experts from academic and non-

academic fields. Introduction of new study programs, as well as some modification and improvements of 

existing ones can be initiated from different levels within UDG (Faculty units, employees, student's). 

These programs have to be created according to the needs and demand at labor market, on one side, 

and UDG development vision, on the other. This is undertaken if UDG can provide adequate human and 

material resources to keep high level of offered programs.  

 

The Council for Development is the advisory body which has important role in proposing the introduction 

of new programs. Sometimes new curricula are created on the request of business community and 

companies UDG cooperates with. For example Faculty fod Food Technology, Food Safety and Ecology 

is created in cooperation with several food processing companies - Meat Industry "Goranovic", before all. 

Business partners are usually interested in future graduated students and provide scholarships for their 

education and award it to the best student. Some programs are developed in cooperation with partner 

universities. Thus Faculty for Design and Multimedia is created in cooperation with University FON from 

Skoplje, Macedonia. This has shown as good practice, as new programs are very attractive for high 

school students and employers once they graduate. Some of these practices should be institutionalized 

and defined properly by the University rules. Criteria for enrollment are public and are available on the 

web-site of UDG. UDG has a good relationship with Montenegrin high schools and it works on tracking 

the results accomplished by the high school students during their university studies.  

 

UDG organizes three PhD programs (in Economics, Law and Humanistic Studies) at the moment, and 

several others are in accreditation procedure. According to the rules of Bologna declaration and Law on 

Higher Education of Montenegro PhD programs take three years (180 ECTS) and are fully comparable 

with adequate international doctoral studies. All UDG PhD programs are research oriented and students 

are encouraged to work on their PhD research within UDG scientific and research projects. 
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Strategic developments of University have shown that fostering the research and entrepreneurial 

component of study programs is of essential value. Since all world experiences, as well as regional 

practices, show that teaching must be based on scientific work of good quality, activities aimed at 

achieving this goal will be intensified. Both, teaching and scientific work will be based on empirical 

experiences. All these activities must include high-quality teaching staff, which is already engaged in 

education provided at UDG. All study programs - at Bachelor, Postgraduate and PhD levels provide 

knowledge and skills which comply with the modern market demand. In pursuance of this goal, University 

will strengthen even more the relationship with employees and business sector. This will empower the 

international comparability of all study programs at UDG. Persistent and durable efforts are made by 

UDG to get the feedback about the professional success of its graduated students, and this practice must 

continue. 

UDG will continue the practice of active communication with business sector. In that manner, it will keep 

developing the system of education that will provide the knowledge and skills demanded by the global 

market. Moreover, it is essential to continue the already set policy of limited enrollment of students, work 

in small groups and individual, mentoring work with students, as it will contribute to the enhancement of 

quality and development of University. 

 

Research at UDG 

 

University of Donja Gorica is developing with novel approaches to teaching and focus on the connection 

between research and practical skills. It is profoundly dedicated to these ideas, both at undergraduate and 

postgraduate level. All research activities at UDG are carried out in accordance with the UDG Rulebook for Scientific-

Research Activities. 

First of all, most of the courses require research projects, both group and individual. The goal of these 

projects is to expose students to research topics and to prepare them to be part of research and 

development projects that the University is undertaking. 

Furthermore, significant part of research at UDG is carried out by PhD students, which was mentioned 

earlier. Moreover, every year, on April 4, UDG is organizing a "Research day", when the most important 

research projects carried out during that year are being presented, both by students and professors. 

Research activities at the University of Donja Gorica are the result of a multidisciplinary approach and the 

integrated activities of different faculties. Within the call of the Ministry of Science ñCall for co-financing 

scientific research activitiesò, UDGôs faculties submitted a total of 15 projects in the field of economics, 

sustainable development, law, security, information systems, and power efficiency, out of which 11 

projects (listed below) were financed by funds of the Ministry of Science. Although it is the youngest 

university, thanks to this UDG became the most successful scientific research institution in the Ministry of 

Scienceôs Call. 

 

Approved projects include: 

 

1. The study of national innovation capacity as a factor for establishing the economy and society of 

Montenegro based on knowledge and compatible with European Union innovation system; 

2. Implementation of the Bologna Declaration in Montenegro in light of the EU  integration process; 

3. Exploring direct and indirect technological dependence in Montenegro, with a special emphasis 

on agriculture; 
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4. Demographic trends, pension reform and analysis of human resources development in 

Montenegro; 

5. Valorization of resources: from comparative to competitive advantage in northern region of 

Montenegro; 

6. Study of possibility of applying ecological building materials on facilities in Montenegro; 

7. The transformation of Montenegrin Identities; 

8. The position and role of Montenegrin Parliament in the EU integration process; 

9. The Security aspects of Euro-Atlantic Integration of Montenegro; 

10. The Creation of Law- legal, economic, sociological and philosophical aspects of making legal 

norms in the legal system of Montenegro; 

11. Discrete structures and dynamic models with applications; 

 

In addition to national, the University of Donja Gorica is currently implementing a number of international 

projects. One of them is funded by the Ministry of Science of Montenegro in the framework of bilateral 

cooperation between Montenegro and Slovenia. It is called "Cellular and final slots in recognizing 

structures", and realized by the Faculty of International Economics, Finance and Business and the Jozef 

Stefan Institute in Ljubljana. At the same time, the Faculty of International Economics, Finance and 

business is partner in the realization of two active Tempus project "Support and inclusion of students with 

disabilities at higher education institutions in Montenegro (Since@HE)" and "Human rights at the heart of 

higher education" (HEART). In addition to these two, UDG participates in three projects funded through 

the Tempus program: 

 

¶ IDEA LAB (Fostering studentsô entrepreneurship and open innovation in university ï industry 

collaboration); 

¶ Development of Learning Outcomes Approach- A way to a better Comparability, Recognition and 

Employability at the Labour Market; 

¶ Enhancing cyber education in Montenegro; 

¶  

Through IDEA LAB project the basic aim is to develop a physical and virtual environment 

supportive for generating and developing innovative studentsô ideas through relevant trainings, 

mentoring and technology put at their disposal. However, the higher goal is to assist students in 

creating and developing their entrepreneurial intentions by helping them to realize their creative 

ideas and by providing them safe and functional environment as well as logistical, informational 

and operational help.  

 

Besides serving as a cross-disciplinary and multi-stakeholder platform for entrepreneurship, col 

laboration with industry, innovation and commercialization, iDEAlab will offer a unique environment 

for problem- and work-based learning and improve educational experience for students and 

prepare them for active role at labor market. Additionally, iDEAlab will be partly included in the 

teaching process. This will enable not only entrepreneurially oriented students, but students at 

large to become an integral part of new product and service development, as well as new venture 

creation, and thus get chance to enhance their own employability. IDEAlab environment will 

provide full hardware and software, training, mentoring and networking support for the growth of 

studentsô ideas. These resources and supportive environment should substantially increase the 

likelihood for exploration of creative potentials an innovative solutions.  
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Besides that, through project PRODE - Laboratory for product design, including disciplines such as 

graphic, fashion and interior design (ProDe) the main idea that lies behind the project is to 

enhance the performance of Montenegrin economy through creating an environment for 

technology transfer. 

The project is being developed with the overall objective to contribute to the sustainability of 

Montenegrin economic growth by offering innovative products and services to both local and 

international market. Specific objectives include establishment of the prototype laboratory, 

development of prototypes and final products, development of new academic program, 

enhancement of entrepreneurial spirit among researchers, raising awareness regarding the 

importance of technology transfer among staff and researchers, as well as participation in 

international exhibitions and publication in international journals. 

 

Alongside Tempus projects, UDG is implementing projects financed through the IPA program-"NEXT: A 

collaborative platform to support the transfer of research and technology," and "SEECEL ï South East 

European Centre for Entrepreneurial Learningò. 

 

Additionally to afore mentioned researches UDG carries out research projects with its sister institutions, 

IEED and ISSP. 

 

The Institute for Entrepreneurship and Economic Development (IEED) is the first economic think-tank 

established in Montenegro to support entrepreneurship and economic development. Since its 

establishment more than 15 years ago, IEED participated in implementation of important programs and 

projects which resulted in improvement of business environment in Montenegro and policy development 

based on objective and reliable analyses. 

 

The Institute for Strategic Studies and Prognosis (ISSP) is the leading independent economic think tank 

in Montenegro. The Institute focuses on key policy issues, such as currency, banking, fiscal, social, 

capital market and pension reforms. ISSPôs research, policy papers and other analytical information 

provide a forum for debate and allow the business community and the government to make projections 

based on unbiased, well-researched data. ISSP surveys and national and regional seminars have 

spurred decision makers to address and define priorities. The organization is recognized as a valuable 

contributor to economic policy reform activities, both as a source of information and analysis as a catalyst 

for advocacy.  

 

Entrepreneurship and Innovations 

 

As evidenced by the ñEurope 2020ò, a 10 year European development strategy, as well as EU 

Entrepreneurship 2020 Action Plan, in recent years entrepreneurship has been credited as crucial in 

boosting employment and economic growth. Montenegro, being in the middle of the accession process 

to the EU, is following such trends and adjusts its strategic documents in order to be compatible with the 

EU documents regarding this matter. According to the Screening Report from August 13th 2013, overall, 

Montenegro has achieved a satisfactory level of compliance with the EU acquis in the area of 

entrepreneurship and industrial policy.  
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Being an entrepreneurial endeavor itself, University of Donja Gorica puts a significant emphasis on the 

development of entrepreneurship as well as its promotion among students and youth in general.  Having 

the importance of entrepreneurship for the employment of UDGôs graduate students as well as for the 

development of its surrounding, entrepreneurial education is considered as strategic orientation of this 

higher education institution.  

 

Students of all faculties at undergraduate level of studies are exposed to the entrepreneurship through 

the course called ñEntrepreneurship and innovationsò.  It is a unique feature that students of non-

economics related faculties, such as polytechnics, law, humanistic studies, food technology, arts and etc, 

have chance to listen about entrepreneurship and innovation. UDG pioneered this approach, at least in 

Montenegro, and it turned out to be useful for students, which is evidenced by their high responsiveness 

to entrepreneurially oriented activities which will be elaborated in following paragraphs.  

The course is designed in a manner that allows students to acquire knowledge about entrepreneurship, 

to inspire student through panels delivered by successful entrepreneurs and to test their skills through 

business plan competition.  

At the postgraduate level of studies, specifically Specialist and Masterôs, there is entire study program 

dedicated to entrepreneurship, called Entrepreneurial economy. Its goal, among others, is to foster the 

entrepreneurial spirit among students and prepare them for conducting business at global market. It sees 

entrepreneurship and innovations as keys to economic growth, and thus intends to equip students with 

way of thinking which will allow them to use their knowledge adequately and thus allow this growth. 

University of Donja Gorica considers practice a crucial component of entrepreneurial learning. Thus it 

created a Student Business Center (SBC), an organization which provides students with support they 

need in the process of realization of their entrepreneurial ideas.  

 

The main goal of SBC is to enhance students employability through providing them with certain practical 

skills, such as the skills that companies are currently looking for, then steps in establishing a company, 

how to conduct an effective presentation and sell an idea or product, what are the elements of successful 

business communication, how to raise funds for an entrepreneurial ideas and etc. This is done through 

intensive communication with business communities in Montenegro and abroad. Most of the 

aforementioned skills students obtain through trainings delivered by experienced business professionals 

as well as through internships which SBC provides in cooperation with companies, both local and 

international. Thanks to the cooperation between SBC and IAESTE program, students have chance to 

spend up to three months abroad, working for companies in Germany, Spain, Great Britain, Belgium, 

India, and etc, get to know different business cultures and establish connections which will be useful for 

their career later on. 

 

In order to make entrepreneurial learning even more accessible, University of Donja Gorica organizes the 

School of Entrepreneurship and Innovation for Youth, an event dedicated to promotion of 

entrepreneurship and innovations among high school students. It hosts over 200 high school students 

from all over of Montenegro, over five days and provides them with opportunity to attend panels delivered 

by the most prominent entrepreneurs from Montenegro and abroad, to visit head quarters and facilities of 

most successful Montenegrin companies and participate in networking activities. 
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That the effort invested in the promotion of entrepreneurship really has effect can be seen from the 

number of youth interested to participate in the School. The very first School hosted 37 participants, 

second 68, the third one 210, and this yearôs school hosted around 230 participants.  

 

As a method to assess the effectiveness and impact of its activities on students and Montenegrin youth in 

general, University of Donja Gorica created a follow up event called a Market of Entrepreneurial Ideas. It 

represents an auction of entrepreneurial ideas submitted by UDGôs undergraduate and graduate 

students, the School of Entrepreneurship and Innovation participants, and youth in general. All of them 

represent the supply side, but only top ten get the chance to present their ideas. The demand side 

however is constituted by the representatives of successful companies. After watching presentations 

delivered by idea holders, representatives of the demand side then bid for the ideas they consider the 

most innovative and commercially viable. The important thing is that they do not bid for the idea, but for 

the right to negotiate with the idea holder regarding the possibilities of cooperation.  

 

The total turnover at the last Market of Entrepreneurial Ideas was around 16,000.00ú. All of this money 

went directly to the idea holders. In comparison with the year before, this was a 35% increase in the total 

turnover. More importantly, two ideas are already established as businesses, and three more are close to 

that phase.  

This event is beneficial for several reasons. First, together with activities which are organized with the 

purpose of promoting entrepreneurship, it makes a roundabout structure and thus provides sustainability 

and purposefulness to UDGôs strategic orientation. Second, it encourages students to think 

entrepreneurially and innovative. Third, it provides them with opportunity to obtain initial capital for their 

entrepreneurial venture, and more importantly a feedback from their more experienced colleagues. And 

last but not least, students get chance to present themselves to their future employers or business 

associates, which facilitate the process of getting the job after graduation.  

Having in mind that the lack of university/industry cooperation is considered to be one of the crucial 

causes of a mismatch between supply and demand at both Montenegrin and European labor market, it is 

of utmost importance to point out that none of these activities would be possible to organize in such a a 

manner if there was not quality university- industry cooperation.  

 

 
Innovation strategy 
 
ñStrategies of scientific research activities in Montenegro (2008-2016)ò1  recognize competitiveness 
as one of its main objectives. The common starting point of fundamental mechanisms for 
implementation of the development strategy of Montenegro is the concept of complex 
competitiveness of the state and the national economy. This competitiveness is assessed as a 
measurable capability to produce internationally competitive products and services in a manner 
which ensures sustainable development. The basic mechanisms for increasing complex 
competitiveness and technological development are: harmonization of transition to orientation of a 
knowledge based society which supports the policy of development of human resources, work 
force and labor market, development of information society, strengthening of economic 
competitiveness and regional development which would reduce regional development differences.  
 

                                                           
1 ñStrategies of scientific research activities in Montenegro (2008-2016)ò, Ministry of education and science, 
Government of Montenegro, May 2008   
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With regard to the scope of investments into research and technological development, as well as 
the degree of companyôs innovatively, Montenegro maintains the existing state which, from the 
view of dynamic changes in the world, does not allow for stimulation of development. An obvious 
deficiency is also the weak link between the scientific-research, educational and economic sphere, 
which negatively affects the human resources development, technological development as well as 
export competitiveness. 
 
One of the weak points related to research in Montenegro is also the bad transfer of research data 
to the market. Industrial management principles, which imply confidential and complete disposal of 
scientific data, can be one of the indicators on how to motivate financing by the industrial sector.  
 
Montenegro belongs to the group of countries which began creating the legal and institutional 
frameworks in the area of innovations, as well as for motivating small and medium size enterprises 
(SMEs), but it still has a long way to go to implement the legal norms and create the national 
program for stimulating innovations. 
 
Conclusions and recommendations of strategy 
 
Stimulate financing of research and innovation, by private and economic sector, through state 
participation of up to 50 % in applied and development projects; 
Stimulate research-development cooperation between scientific-research institutions and 
companies, by instigating connecting of research groups; 
Support investments into development of technological networks and new technologies in those 
areas where there is already critical mass of knowledge and public interest for use of that 
knowledge for general purposes. Long-term development should be directed to all the other areas 
that can become competitive in the future, and it shall be determined by short-term action plans of 
development; 
Increase the porousness of our economy for world technologies and innovations, which requires 
preparedness, both in terms of staff and technological infrastructure. For the realization of this 
objective, system reorganization measures are necessary and modernization of existing 
technologies by means of adequate credit and transfer lines, tax exemptions in development 
activity etc. The existing institutions should be adapted to innovative operation such as 
technological parks and incubators, which should be established at universities and financed as 
infrastructure centers; 
Introduce incentive measures for crediting the scientific-research work. Efficient and guaranteed 
crediting mechanism can be an attractive means for investment into scientific-research work; 
Stimulate strengthening of research-development departments in companies and development of 
public research institutions; 
Ensure marketing support and consulting service for all the stakeholders in research and 
innovations; 
Establish relevant bodies and ensure technical support for training of staff, development of 
procedures and informing of research community on intellectual property issues.  
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IV List of licensed scientific and research institutions 
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